REPORT TO THE ASSOCIATIONS

CHURCH REVITALIZATION AND LOANS DEPARTMENT
JIM ROBINETT, DIRECTOR

FLORIDA BAPTIST CONVENTION

2010-2011

The Church Revitalization and Loans Department has the privilege of supporting Florida Baptist churches and
associations as we fulfill the Great Commission. As churches partner with us, we seek God’s plan for making
disciples in their churches and communities in the midst of our rapidly changing culture. Personal, customized help
is available in the area of revitalization and loans. Love Jesus, love others, make disciples — be revitalized!

Emergency Revitalization: Preserving presence and witness in difficult times
e Worked with 14 churches in Emergency Revitalization
e Trained 6 people to lead the Emergency Revitalization process
¢  Administered financial assistance totaling $19,435 to 12 churches

Church Revitalization: Guiding churches in Kingdom building
e Completed 29 Revitalization Site Inspections
Engaged 25 churches in Church Revitalization
Trained 6 people to lead the Church Revitalization process
Administered financial assistance totaling $27,168 to 10 churches
Administered staff support grants totaling $25,900 to 8 churches
Coached or consulted with 15 pastors or Directors of Missions in Church Revitalization

Loans: This department provides management of Convention owned property in Monroe, St. Lucie, Pasco and Dade
County. We also administer the Florida Baptist Convention financial program of providing loans to new
missions/churches to acquire property or a first unit building, and to smaller churches for renovations or repairs.
During this reporting period:
e 13 Church Site Inspections were completed to evaluate the suitability of possible purchases of property or
buildings
e 15 On-site loan consultations were provided
e 10 Church Site Interest Free Loans totaling $1,125,000 were approved to assist in the purchase of church
sites
e 3 New Work Loans totaling $630,000 were approved to assist in acquiring a first unit building
e 3 Church Loans totaling $343,000 were approved to assist with renovation and repairs



