Leadership & Life Development

More and more people are discovering coaching
as a key strategy for developing leaders. God has
given every believer a role to play in the advance-
ment of His Kingdom. Success for the believer is
discovering what their part is and wholeheartedly
pursuing it.

So what is your plan? As a ministry leader,
how will you help others to discover and do
what God has called them to do?

The writer of Hebrews gave us a very important
clue when he said,

“Think of ways to encourage one another to
outbursts of love and good deeds.”
Hebrews 10:23-24 (NLT)

In this brief sentence we see the heart of
coaching. Coaches come alongside others to
encourage and challenge them to accomplish
great things for God.

“Coaching is the process

of coming alongside a
person or team and helping
them discover God’s agenda
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Discover

for their life and ministry, , .-
and cooperating with the of Coaching
Holy Spirit to see that

agenda become a a
reality.” -Bob Logan
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Coaching 101

Coaching 101 can help you discover the power of
coaching to transform your life and those you
coach. Your heart will feel the excitement as God
allows you to become a vital part of their ministry
journey through coaching.

During the Coaching 101 interactive learning
experience, you will be exposed to:

1. THE RELATIONSHIP CORNERSTONES FOR
EFFECTIVE COACHING

2. THE ROLES OF AN EFFECTIVE COACH

- MOTIVATOR - ASSESSOR
- DEVELOPER - GUIDE

3. ACTIVE LISTENING SKILLS

As a result of your participation in Coaching 101
you will:

1. UNDERSTAND A BASIC COACHING MODEL
2. LEARN TO ASK POWERFUL QUESTIONS

3. BEGIN A PERSONAL LEADERSHIP
DEVELOPMENT PLAN

4. EXPLORE WHAT COACHING MIGHT LOOK
LIKE IN YOUR MINISTRY SETTING

Please contact the Leadership and Life Development Department
for further information. ~ 800.226.8584 extension 3018 ~

rwheeler@flbaptist.org ~ www.flbaptist.org
A Cooperative Program Ministry
of the Florida Baptist Convention




